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Maine State Library Commission
Monday, September 16, 2019 Meeting Minutes
MSL Studio – 1:00 pm
_____________________________________________________________________________________

Attendance
Commission Members present: Joyce Rumery (Chair); Art Turley, Charles Campo, Richard Thompson,
Michael Hays*, Heidi Grimm, Jeff Cabral*, Sarah Campbell*, Don Wismer, Ben Treat*
Invited Guests (Maine Library Advisory Council - MLAC): Raminta Moore*, Beth Kane*, Joanna Breen*,
Karen Silverman*, Michelle Fagan, Debbie Lozito, Amy Wisehart*, Marianne Thibodeau*, Sonja Eyler
Also Present: James Ritter (State Librarian, MSL); James Jackson Sanborn (Maine InfoNet)*, Janet
McKenney (MSL); Adam Fisher (MSL); Alison Maxell (MSL); and Deb Clark (MSL)
*Denotes Remote
Welcome and Introductions
The chair opened the meeting at 1:10 pm.
Approval of Minutes
The minutes of the March 25, 2019 meeting were approved as presented.
Governance
Vice Chair Nomination: J. Rumery reported that the position of Vice-Chair became vacant upon Helen
Fogler’s retirement. Commission member Heidi Grimm has expressed interest. Past precedent has been
to elect Chair and Vice-Chair at the same time. Dick Thompson made the motion that Joyce Rumery
continue as Chair and Heidi Grimm serve as Vice-Chair. Mike Hays seconded the motion. All approved.
Update on Commission Appointments: J. Ritter reported that on 9/19 the new law goes into effect for
seats on the commission. The Governor and her staff are looking at this as an opportunity for her to
elect new people to respective commissions. We are aware that appointments are being made to other
Boards and Commissions, and as such, new members could fill vacant seats or any of those filled but
expired terms.
Bylaws Discussion/Review: By-Laws need to be updated to reflect changes in statute (that takes effect
09-19-19) J. Ritter explained that there are a couple of areas i.e. Article 3 and Article 5; where we can
simply refer to the statute in place. With that said, it would be good to get feedback from members as
to what other language needs to be updated. If anyone has any suggestions, please send to
Jamie/Joyce. A draft will then be sent out for review. One suggestion made was to look at what number
constitutes a quorum. C. Campo added that it may be prudent to distinguish quorum requirement
between general business and bylaws revisions; usually a 2/3 quorum would be needed for any bylaw

revisions. A. Turley mentioned that many members are attending virtually instead of physically and we
will need to address how we handle official voting in this remote environment. The Attorney General’s
Office position has evolved to “in person preferred but have opened the door for agencies to consider
it”. J. Ritter will investigate how we can register remotely to capture virtual attendance data. In any
case, we will need to address this in the bylaws and may need to formalize a process for “e-voting”. Also
need to look at board performance requirement i.e. meeting attendance.
New Commission Member Welcome/Onboarding Process: Discussion to revive a new commissioner’s
packet/notebook that provided a comprehensive overview of MSL, roles and responsibilities, examples
of work that has been done, reports, minutes, etc. H. Grimm suggested that including an organizational
chart and funding guide would be helpful. J. Ritter will pull together an example for consideration.
Reports
State Librarian’s Report:
▪

Maine Reciprocal Borrowing Program: Program launched officially on September 16th. 70
libraries now participating in pilot. Collateral materials were sent out (i.e. brochures, stickers,
flyers, letter from Jamie, instructions, MOU, signage, etc.). So far, we are seeing great press.

▪

Cultural Building: Roof work will be finished by early December. Work to date has had limited
impact to occupants. BGS and DAFS have provided excellent communication.
Mechanical/Architectural firms and Asbestos Abatement team selection will be done next.
While in the design phase, it is unlikely any actual work will begin in earnest; disruption not
anticipated until late next year 2020-21.

▪

Bicentennial: The Bicentennial Grants Program’s first deadline was 9/1. Close to a dozen
libraries applied. The CAC will be reviewing applications and awards will be made in the coming
weeks. MSL has been working on a number of initiatives; (1) Creation of Perennial Early Literacy
Calendar in conjunction with a Student Library Card Challenge; (2) Commissioned the creation of
a Literacy Map(poster) by artist, Deborah Merrill featuring iconic Maine Authors; (3) creation of
a bibliography style publication of 200 items in our collection that we feel best tell the story of
Maine.

▪

Legislative Update: Federal – Institute for Museum and Library Services’ (IMLS) Library and
School Technology Act (LSTA) funding was passed/authorized. This created a new funding
formula, for the better, regarding how states are awarded LSTA funds. Presently, each state
gets a base grant of $600,000, before additional funds based on population are calculated.
Right now, Maine receives about $1.2 million; Under the new formula , the base would be $1
million, and then the population formula would be calculated and Maine would receive more
funding as a result.

There will be a state supplemental budget and MSL will be submitting a few things (i.e. position
reclassifications, and additional funding for the Van Delivery program).
▪

Public Library Standards: Feedback from Commission members was positive. Commission
members congratulated Bryce Cundick and team members for putting together a solid process
for collecting feedback and a great job in synthesizing the information. It was clear that succinct
major themes came forward. Feedback from the library community is happening now; there
will be more conversations taking place at the upcoming Maine Library Association (MLA)
conference; from those conversations, we will identify next steps to adopt standards; then
Commission can act upon them in November at their next meeting.

▪

Universal Services Access Corporation (USAC) Audit: The Library was notified that in 2001, MSL
received Federal E-rate funds for entities that were ineligible ($143,000). Upon receiving this
letter, J. Ritter and J. McKenney notified D. Thompson and J. Rumery immediately. A meeting
was had with the Attorney General’s Office. The AG’s Office sent a request for additional
information. Usually there is a time period of 15 working days in which to respond, and to date
we have yet to receive anything. MSL has 60 days to appeal letter. We are strategizing the best
way to go forward.

Departmental Updates: Departmental Reports were submitted prior to meeting. J. McKenney provided
3 additional updates: (a) IMLS Review Letter positive offering only two suggestions: (1) Strengthen
allowable cost information in the LSTA Procedures Manual; and (2) Ensure Quarterly Accrual Reports are
Submitted; (b) First amendment audits are happening frequently in libraries so MSL wants to prepare
some guidance for libraries; and (c) there is a push nationally re: no fines. American Library Association
(ALA) has recently come out with a white paper on the topic.
Maine InfoNet Report: Executive Director’s Report was submitted prior to meeting. Highlighted
updates included: 1. Three libraries to be added to systems; 1 library – Minerva; 2 library – MILS. (2)
Still unable to move as quickly due to staffing constraints; (3) Maine InfoNet holding a preconference
prior to MLA. David Lee King speaking about library technology trends in the morning; followed by a
policy discussion in the afternoon with the hopes that we will come out of that session with some draft
policies at the end of the day; (4) Catalog: Reading history is to be turned on but there has been
problems reported in software engineering at III. This feature is functioning in MILS and URSUS, but not
Minerva.
Commission and Maine Library Advisory Council (MLAC) Discussion/Networking: The Advisory Council
is best positioned to find out what Maine libraries are doing and what their needs are. With that said,
even MLAC finds that it is very difficult to get candid opinions from libraries/librarians. Many of the
small libraries are unclear as to what they might want to bring forward, but they are often vocal in what
they don’t want. MLAC representatives were pivotal in getting the small libraries information around the
standards. A continuing goal will be, how can we gather and report information more robustly? There
was broad to continue to enhance communication between libraries, MLAC, MSL and the Commission.

New /Other Business: None.
The meeting adjourned at 2:45 pm.
Respectfully Submitted,
Alison Maxell, Director
Public and Outreach Services, Research & Innovation
Maine State Library

